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1 KEY CONTACTS  

Designated Safeguarding  Lead in our school: Mr Kevin Laundon  

Deputy Designated Safeguarding Lead(s):       Mrs Gemma Clarke and Mrs Ruby Baverstock 

Safeguarding Governor in our school:  Angela Daniels  
 

West Sussex Multi-Agency Integrated Front Door (Formerly MASH):   

Tel: 01403 229900  

(Out of Hours ï 0330 222 6664)  

 

WSChildrenservices@westsussex.gov.uk    

1.1  Referrals to the Integrated Front Door (IFD)    

Urgent Referrals should be telephoned into IFD on 01403 229900 . 

 

If you believe a child is in immediate danger you must call the police on 999.   

 

Referrals  to IFD  should be made on the following web -based forms which can be accessed 

here:   

Adults -  https://www.westsussex.gov.uk/raiseaconcernaboutanadult  

Childrenôs -  https://www.westsussex.gov.uk/education -children -and - families/keeping -

children -safe/raise -a- concern -about -a-child/  

 

1.2  Local Authority Designated Officers ( LADO):   

The LADOôs for West Sussex area:  

¶ Miriam WILLIAMS  

¶ Donna TOMLINSON  

 

Assistant LADO:  

¶ Sally ARBUCKLE  

http://WSChildrenservices@westsussex.gov.uk/
https://www.westsussex.gov.uk/raiseaconcernaboutanadult
https://www.westsussex.gov.uk/education-children-and-families/keeping-children-safe/raise-a-concern-about-a-child/
https://www.westsussex.gov.uk/education-children-and-families/keeping-children-safe/raise-a-concern-about-a-child/
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1.3  LADO Contact Details  

LADO should be contacted either by email: LADO@westsussex.gov.uk  or by phone, LADO 

Consultation Contact No. 0330 222 6450 ( Mon ï Fri 9.00am ï 5.00pm )  

1.4  Safeguarding in Education Team  

 TELEPHONE 03302  2 24030  Safeguarding.Education@westsussex.gov.uk  

 

1.6 LIST OF HYPERLINKS  

1.5  Hyperlinks   

Annex 1 c ontains a full list of hyperlinks used in this policy.  

  

2 INTRODUCTION 

1.  Safeguarding children and child protection applies to all children up to the age of 

18.  

2.  WE RECOGNISE THAT KEEP ING CHILDREN SAFE IN EDCUATION 2021 APPLIES TO 

POST 16 EDUCATION AS SET OUT IN EDUCATION & TRAINING (WELFARE OF 

CHIDLREN)  ACT 2021 1 

3.  Safeguarding  is the action taken to promote the welfare of children and protect 

them from harm.  

4.  Safeguarding  means:  

¶ protecting children from abuse and maltreatment  

¶ preventing harm to childrenôs health or development 

¶ ensuring children grow up with the provision of safe and effective care  

¶ taking  action to enable all children and young people to have the best outcomes.  

5.  Child protection is part of the safeguarding process . It focuses on protecting 

individual children identified as suffering  from,  or likely to suffer , significant harm. 

This includes child protection procedures which detail how to respond to concerns 

about a child.  

6.  Safeguarding children is everyoneôs responsibility. Everyone who comes into 

contact with children and families has a role to play.    

 

7.  The purpose of this  policy  is t o inform staff 2, parents, volunteers and governors 

about  our  school's responsibilities  for safeguarding children and to enable everyone 

to have a clear understanding of how t hese responsibilities should be carried out.  

 

8.  We recognise that all adults, including temporary staff, volunteers and governors, 

have a full a nd active part to play in protecting children  from harm  and that the 

childôs welfare is our paramount concern. 

 

                                                           
1 https://www.legislation.gov.uk/ukpga/2021/16 

 
2 ²ƘŜǊŜǾŜǊ ǘƘŜ ǿƻǊŘ άǎǘŀŦŦέ ƛǎ ǳǎŜŘΣ ƛǘ ŎƻǾŜǊǎ ![[ ǎǘŀŦŦ ƻƴ ǎƛǘŜΣ ƛƴŎƭǳŘƛƴƎ ŀƴŎƛƭƭŀǊȅ ŀƴŘ ǎǳǇǇƭȅ ǎǘŀŦŦΣ ŀƴŘ ǾƻƭǳƴǘŜŜǊǎ 

working with children 

mailto:LADO@westsussex.gov.uk
mailto:Safeguarding.Education@westsussex.gov.uk
https://www.legislation.gov.uk/ukpga/2021/16
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9.  All staff members believe that our school should provide a caring, positive , safe and 

stimulating environment that promotes the social, physical  and moral development 

of the individual child.    

 
 

3 SAFEGUARDING CULTURE IN OUR SCHOOL / COLLEGE  

3.1  Child Protection Statement  

Our  school  takes its res pons ibility to safegu ard children extremely seriously and this school 

will train and empower all staff to recognise and respond effectively  to protect a child who 

may be at risk of significant harm.  

3.2  I t could h appen here  

We will ensure that all s taff members in our school maintain an attitude of óit could happen 

hereô and feel able to raise concerns either about a child at risk or a member of staff 

whose behaviour may present a risk to a child.  

3.3  Our school will    

1.  Have  safeguarding at the heart of everything we do.  

 

2.  We will maximise opportunities to hear the voice of all of our children and young 

people and do all we can to understand their lived experience.  

 

3.  Maximise o pportunities to teach our children / young people how to keep safe both 

in the real and virtual wor ld.  

 

4.  Support the childôs development in ways that will foster security, confidence and 

independence ;  

 

5.  Provide  an environment in which children and young peopl e feel safe, secure, 

valued, respected  and  confident .  

 

6.  Recognise where children have suffered ab use and neglect, or other potentially 

traumatic adverse childhood experiences, this can have a lasting impact throughout 

childhood, adolescence and into adulthood. We also recognise i t is key that staff are 

aware of how these childrenôs experiences, can impact on their mental health, 

behaviour, and education  

 

7.  Ensure  that ALL of our children / young people know a member of staff they 

can communicate  with  if they are worried about something.  

 

8.  Where there is a safeguarding concern, governing bodies, proprie tors and school or 

college leaders should ensure the childôs wishes and feelings are taken into account 

when determining what action to take and what services to provide. Systems 

should be in place for children to express their views and give feedback. Ult imately, 

all systems and processes should operate with the best interests of the child at 

heart.  

 

9.  Make  sure all  our staff, including  volunteers know how to contact child protection 

agencies should they need to . 
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10.  Provide a systematic means of monitoring children known or thought to be at risk 

of harm, and ensure we, the school, contribute to assessments of need and support 

packages for those children ;  

 

11.  Emphasise the need for good levels of communication between all members of staff 

and between the school and other agencies ;  

 

12.  Have and regularly review , a structured procedure within the school which will be 

followed by all members of the school community in cases of suspected abuse ;   

 

13.  Develop and promote effective working relationships with other agencies , especially 

the Police and Childrenôs Social Care, including Integrated Prevention & Early Help.  

 

14.  Ensure  that all adults , including supply staff, contractors and volunteers , within our 

school who have access to children have been recruited and checked as to their 

suitabili ty in accordance with Part 3  of Keeping Children Safe in Education  20 21.   

 

15.  Have  in place, other, up to date policies which support safeguarding . (Please see 

Annex 3 for a list of such policies.)  

 

16.  Make  sure all staff are aware of the system s within school which support 

safeguarding. We will explain this on induction together  by  sharing details of this 

policy, behaviour policy, staff behaviour policy, the school response to children who 

go missing f rom education, and role of the Designated Safeguarding L ead.  

 

17.  Whether in respect of peer -on -peer  abuse or any other safeguarding situation, ALL 

of OUR STAFF will reassure the young person who reports any concerns, that they 

will be taken seriously and kept saf e. OUR STAFF WILL NEVER give a young person 

the impression they are creating a problem by reporting abuse , sexual violence or 

sexual harassment nor should a young person ever be made to feel ashamed for 

making a report.  

3.4  Voice of the Child ï Working Togeth er to Safeguard Children 201 8    

Our school / college recognises the findings in Working Together to Safeguard Children 

201 8, where children expressed that they wanted an effective safeguarding  system to be:   

 

¶ vigilan t : to have adults notice when things are troubling them  

¶ understanding and action ed: to understand what is happening; to be heard and 

understood; and to have that understanding acted upon  

¶ stab le: to be able to develop an ongoing stable relationship of trus t with those 

helping them  

¶ respect ful : to be treated with the expectation that they are competent rather 

than not  

¶ inform ed and engage d: to be informed about and involved in procedures, 

decisions, concerns and plans  

¶ explained : to be informed of the outcome of assessments and decisions and 

reasons when their views have not met with a positive response  

¶ support ed: to be provided with support in their own right as well as a member 

of their family  

¶ advoca ted : to be provided with a dvocacy to assist them in putting forward their 

views  

¶ protecti ve : to be protected against all forms of abuse and discrimination and the 

right to special protection and help if a refugee  
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We will use this information to support the training of our staff a nd review this and other 

policies as appropriate.                                                                               

 

4   STATUTORY FRAMEWORK 

Our school will act in accordance with the following ;  

4.1  Government legislation and guidance  

¶ The Children Act 1989 https://www.legislation.gov.uk/ukpga/1989/41/contents  

¶ The Children Act 2004   https://www.legisl ation.gov.uk/ukpga/2004/31/contents  

¶ Education Act 2002  https://www.gov.uk/government/publications/relationships -

education - relationships -and -sex -education - rse -and -health -education/about -

this -guidance  

 Keepin g Children Safe in Education ( DfE Septe mber 20 21) 

https://www.gov.uk/government/publications/keeping -children -safe - in -

education -- 2

 Sexual Violence and sexual harassment between children in schools and 

colleges 20 21 : 

https://assets.publishing.service.go v.uk/government/uploads/system/uploads/a

ttachment_data/file/999239/SVSH_2021.pdf

 Teaching online safety in school (DfE June 2019) 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/a

ttachment_data/file/811796 /Teaching_online_safety_in_school.pdf

¶ Working Tog ether to Safeguard Children 2018 : 

https://www.gov.uk/government/publications/working - together - to -safeguard -

children -- 2 

¶ Regulated Activity in relation  to children: scope  

https://assets.publishing.s ervice.gov.uk/government/uploads/system/uploads/a

ttachment_data/file/550197/Regulated_activity_in_relation_to_children.pdf  

¶ The Education ( Child  Information) (England) Regulations 2005 

https://www.legislation.gov.uk/uksi/2005/1437/contents  

¶ Prevent Duty for England and Wales (2015) under section 26 of the Counter -

Terrorism and Security Act 2015 

https://www.go v.uk/government/publications/prevent -duty -guidance  

¶ Section 5B of the Female Genital Mutilation Act 2003 (as inserted by section 74 

of the Serious Crime Act 2015) 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/a

ttachment_data/file/573782/FGM_Mandatory_Reporting_ -

_procedural_information_nov16_FINAL.pd f 

¶ Dealing with Allegations of Abuse against Teachers and Other Staff (2012)  

https://www.gov.uk/government/publications/allegations -of -abuse-against -

teachers -and -non - teaching -staff  

¶ Children Missing Education 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/a

ttachment_data/file/550416/Children_Missing_Education_ -

_statutory_guidance.pdf  

¶ West Sussex Safeguarding Children Partnership and Pan -Sussex safeguarding 

procedures  West Sussex Safeguarding Children Partnership   

 

5  CONFIDENTIALITY 

5.1  Our School Will:   

https://www.legislation.gov.uk/ukpga/1989/41/contents
https://www.legislation.gov.uk/ukpga/2004/31/contents
https://www.gov.uk/government/publications/relationships-education-relationships-and-sex-education-rse-and-health-education/about-this-guidance
https://www.gov.uk/government/publications/relationships-education-relationships-and-sex-education-rse-and-health-education/about-this-guidance
https://www.gov.uk/government/publications/relationships-education-relationships-and-sex-education-rse-and-health-education/about-this-guidance
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/999239/SVSH_2021.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/999239/SVSH_2021.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/811796/Teaching_online_safety_in_school.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/811796/Teaching_online_safety_in_school.pdf
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/550197/Regulated_activity_in_relation_to_children.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/550197/Regulated_activity_in_relation_to_children.pdf
https://www.legislation.gov.uk/uksi/2005/1437/contents
https://www.gov.uk/government/publications/prevent-duty-guidance
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/573782/FGM_Mandatory_Reporting_-_procedural_information_nov16_FINAL.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/573782/FGM_Mandatory_Reporting_-_procedural_information_nov16_FINAL.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/573782/FGM_Mandatory_Reporting_-_procedural_information_nov16_FINAL.pdf
https://www.gov.uk/government/publications/allegations-of-abuse-against-teachers-and-non-teaching-staff
https://www.gov.uk/government/publications/allegations-of-abuse-against-teachers-and-non-teaching-staff
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/550416/Children_Missing_Education_-_statutory_guidance.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/550416/Children_Missing_Education_-_statutory_guidance.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/550416/Children_Missing_Education_-_statutory_guidance.pdf
https://www.westsussexscp.org.uk/
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1.  As a general principle , all matters relating to child protection are confidential and 

should only be shared on a óneed- to -knowô basis. 

 

2.  The Headteacher or Designated Safeguarding Lead will disclose any child  protection 

related information about a child to other members of staff on a need - to -know  

basis only , where the receiving member of staff can play an active role in 

safeguarding that child  or supporting their education outcomes.   

 

3.  All  staff must be aware that they have a professional responsibility to share 

information with other agencies in order to safeguard children.  

 

4.  All  staff must be aware that they cannot promise a child to keep  secrets if doing so 

might compromise the childôs safety or wellbeing. 

 

5.  The intention to refer a child to Childrenôs Social Care will be shared with 

parents /carers unless to do so could put the child at greater risk of harm or  impede 

a criminal investigati on. If in doubt, advice should be sought from the  Integrated 

Front Door.  

 

6.  KCSiE 202 1 (para 105)  very clearly outlines the expectations on our Designated 

Safeguarding Lead  (DSL) in promoting the educational outcomes for children by 

sharing information about the welfare, safeguarding and child protection issues that 

children, including children with a social worker, are experiencing, or have 

experienced . Our school will follow this guidance.    

 

a)  KCSiE 202 1 outlines that the DSL will  share information with staff,  so they know  

who these children are, understand their academic progress and attainment and 

maintain a culture of high aspirations for this cohort . Our school will support 

teaching  staff to identify the challenges that children in this group might face and 

the additional academic support and adjustments that they could make to best 

support these children .  

 

b)  Our school will approach sharing of such information sensitively , in collabo ration 

with the child or young person, parents and carers. When supporting the 

educational outcomes for a child staff may need to know that the child is or has 

been supported by safeguarding agencies,  but it will often not be necessary to 

share the details  of the actual safeguarding concerns.  

 

6     RESPONSIBILITIES  

6.1  Our School   

As a school we recognise staff have a vital role to play in safeguarding children  because 

staff can  identify concerns early, provide help for children, and prevent these concerns 

escalating . We also recognise that ALL staff have a responsibility to provide a safe 

environment in which children can learn.  

6.2  We will   

1.  Be mindful of 3.4 above and ask our children what they want from an effective child 

protection system . 

 

2.  Establish and ma intain an environment where children feel secure, are encouraged 

to talk and are listened to . 
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3.  Be aware of the signs of abuse and m aintain an attitude of ñit could happen hereò 

with regards to child protection . 

 

4.  Ensure that children know that there are adults in the school whom they can 

approach if they are worried about any anything , whether in school, at home, or in 

general.  

 

5.  Know what to do if a child tells them they are being abused or neglected . 

 

6.  Know how and  where to record their concerns and report these to t he Designated 

Safeguarding Lead, as soon as possible . 

 

7.  I f a child is in immediate danger, know how to refer the matter to the Integrated 

Front Door and/or the police immediately .    

 

8.  Support pupils in line with their Child Protection Plan and notify the Designated 

Safeguarding Lead of any child on a Child Protection Plan who has an unexplained 

absence . 

 

9.  Actively p lan opportunities within the curriculum for children to develop the skills 

they need to ass ess and manage risk appropriately and keep themselves safe .  

 

10.  Be aware of and follow the Sussex Child Prote ction & Safeguarding Procedures , 

produced by West Sussex, East Sussex, and Brighton & Hove . This will include the 

referral process . 

 

11.  Have  read  and understand  Part 1 of Keeping Children Safe in Education 

Septembe r 202 1 (or  for staff not working directly with children, the condensed 

version of part 1 found at Annex A of KCSiE)  and  be alert to signs of abuse and 

know to whom they should report any concerns or suspicions . 

 

12.  Participate in safegu arding training as part of our  induction  process . 

 

13.  Ensure all staff receive safeguarding and child protection updates as required , but 

at least annually,  to provide them with relevant skills and knowledge to safeguard 

children . 

 

14.  Ensure that they know who the Designated and Deputy Safeguarding Lead(s) is/are  

and how to contact them . 

 

15.  Be aware of the óearly help ô process and understand their role in it. This includes 

identifying problems and working  effectively with other agencies that provide 

support to pupils . 

 

16.  Immediately refer to the Headteacher or Principal if they have concerns about 

another member of staff .   

 

17.  Immediately r efer  to the Chair of Governors and/or the Local Authority Designated 

Officer where the concerns are about the Headteacher or Principal . 

 

6.3  Responsibilities of the Governing Body  

1.  The Governing Body  takes seriously its responsibility to safeguard and promote the 

welfare of children in its care and to work together with other agencies to ensure 

https://sussexchildprotection.procedures.org.uk/page/contents
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adequate arrangements within our school to identify, assess, and support children 

who are, or who may be, su ffering harm.  

 

2.  Keeping Children Safe in Education 20 21, para graph  80 , makes clear that 

governing bodies and proprietors should have a senior board level or equivalent 

lead to take leadership responsibility for their schools or col leges safeguarding  

arrangements and to ensure there are appropriate  policies  and procedures  relevant 

to their particular setting.   

 

3.  As per para 82 of KCSiE 2021 , we as a governing body we will facilitate a whole 

school approach to safeguarding. As a governing body we will decide how we 

facilitate that approach and ensure that all our systems, policies  and proc edures 

operate with the best interests of children at their heart.  

 

 

4.  Our  school  is fully committed to th is and will ensure all  of our policies and practices 

enable our school/college to take action in a timely manner to safeguard and 

promote the welfare of the children and young people attending our school/.   

 

5.  Our school will ensure the childôs wishes and feelings are taken into account  when 

determining what action to take and what service to provide. Our systems will be 

easily understood and easily accessible for  our children and young people to 

confidently report abuse. We will ensure our children and young people will know 

their concerns will be treated seriously  and will know they can safely express their 

views and give feedback.   

  

                  The nominated Governor for Child Protection in this school is:  

 

Name:  Angela Daniels   
 

Statutory Responsibilities of the Governing Body 

We are aware of the statutory responsibilities placed on governing bodies and proprietors 

which include:  

6.4  Policies   

1.  We will make sure the safeguarding policies & procedures in the school are always 

effective and comply with the law.  This will include a Child Protection Policy which is 

reviewed at least annually  and is made available publicly, either on - line or by other 

means .  

 

2.  We will make sure this child protection policy :  

 

¶ Reflects the whole school/college approach to peer -on -peer  abuse reflects reporting 

systems  

 

¶ Describe s procedures which are in accordance with government  guidance;  

 

¶ Refers to locally agreed multi -agency safeguarding arrangements put in  place by 

the safeguarding partners;  

 

¶ I ncludes policies as reflected elsewhere in Part two of KCSiE 2021 where 

appropriate, reflects serious violence.  
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¶ Is reviewed annually (as a minimum) and updated if needed, so  that it is kept up to 

date with safeguarding issues as they emerge and  evolve, i ncluding lessons learnt; 

and  

 

 

3.  We will have in place a  Staff Behaviour Policy (sometimes called a Code of Conduct) 

which should , amongst other things , include acceptable use of technologies 

staff/pupil relationships and communications including the use of social media   

 

4.  A policy which puts in p lace appropriate safeguarding responses to children who do 

not attend  or  go missing during the school day  or wh o are children missing 

education,  particularly on repeat occasions , to help identify the risk of abuse and 

neglect, including sexual abuse or exploitation, and to help prevent the risk of them 

going missing in future.  

 

5.  Where reasonably possible, our schoo l will hold more than one emergency contact 

number for each pupil or student. This goes beyond the legal minimum,  but we 

recognise that it is good practice for our school to have additional options to make 

contact with a responsible adult when a child goes missing from education , or who 

does not attend or goes missing from school,  is also identified as a welfare and/or 

safeguarding concern. 3 4 

 

6.  Our school will always take immediate steps to safeguard a vulnerable child. For 

example, an inability to mak e contact with a parent / carer  despite immediate and 

repeated efforts will not impede urgent safeguarding action, for example calling the 

police for a child who is at risk and has gone missing during the school day.  

 

7.  Ensuring  we follow the correct proced ures outl ined in this policy when removing a  

pupil  from roll, or adding a pupil  to our roll, at non -standard  transition points. 56  

6.5  Appointing a Designated Safeguarding Lead & Deputies  

Appointing  a Designated Safeguarding Lead who is a senior member of staff from our  

leadership team ,  who has responsibility  for safeguarding and child protection. This 

should be explicit in the role -holders job  description in line with Annex C of Keeping 

Children Safe in Education 20 21.  

6.6  Audits and Review ï including Peer Reviews  

1.  Through regular review and audit, ensure that any safeguarding deficiencies or 

weaknesses within the school are remedied without delay. 7  

 

                                                           
3 DfE school attendance guidance can be found https://www.gov.uk/government/publications/school-attendance 
4 WSCC school absence information can be found https://www.westsussex.gov.uk/education-children-and-

families/schools-and-colleges/school-attendance-and-behaviour/school-absences/ 
5 DfE guidance Children Missing Education found https://www.gov.uk/government/publications/children-missing-

education 
6 WSCC Children Missing Education and Removal from Roll Policy 

https://www.westsussex.gov.uk/media/12459/cme_policy.pdf 

 
7 The NSPCC / TES safeguarding self-assessment is regarded by the Local authority as a useful tool for this 

purpose https://www.nspcc.org.uk/services-and-resources/working-with-schools/esat/ 

 

 

https://www.gov.uk/government/publications/school-attendance
https://www.westsussex.gov.uk/education-children-and-families/schools-and-colleges/school-attendance-and-behaviour/school-absences/
https://www.westsussex.gov.uk/education-children-and-families/schools-and-colleges/school-attendance-and-behaviour/school-absences/
https://www.gov.uk/government/publications/children-missing-education
https://www.gov.uk/government/publications/children-missing-education
https://www.westsussex.gov.uk/media/12459/cme_policy.pdf
https://www.nspcc.org.uk/services-and-resources/working-with-schools/esat/
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2.  Our school will also consider whether a peer review by another school or an audit of 

our safeguarding provision would be of benefit. 8   

6.7  Child Protection Records   

Ensuring  that child protection records are maintained in accordance with  para 71 & 72 of 

KCSiE 2021, are kept securely and separately  from other records , in accordance with 

GDPR, and are only accessed by staff that  need to.  

6.8  Allegations  against teachers, other staff, including supply teachers and volunteers  

1.  As a Governing Body  we are aware of our duties under Part Three and Part Four, 

Keeping Children Safe in Education 2021 ï safer recruiting and managing 

allegations made against teachers, other staff, including supply teachers and 

voluntee rs.  

 

2.  As a Governing Body we  aware of the new guidance within K CSiE 2021, para 406, 

Concerns that do not meet threshold. See Section 8 below.   

 

3.  We recognise that our duties relate to members of staff, supply staff and volunteers 

who are currently working in any school or college regardless of whether the school 

or college is where the alleged abuse took place.  

 

4.  We are aware of our responsibilities in respect of supply teachers, as outli ned in 

para graph  268 -271  of Keeping Children Safe in Education 202 1.  

 

5.  We are aware that a llegations against a teacher who is no longer teaching should 

be referred to the police. Historical allegatio ns of abuse should also be referred to 

the police . 

 

6.  We will ensure that there a re procedures in place to effectively manage  allegations 

against all staff members.  

 

7.  We will train our staff to enable them to raise concerns and , as a school , we will 

follow the guidelines  outlined in Part 4 of Keeping Children Safe in Education 20 21.  

 

8.  Our school will refer cases to the Local Authority Designated Officer (LADO)  where  

a member of staff, supply or agency staff or volunteer has, either inside or o utside 

of school :  

 

i.  behaved in a way that has harmed a child, or may have harmed a child;  

ii.  possibly committed a criminal offence against or related to a child;  

iii.  behaved towards a child or children in a way that indicates he or she may pose 

a risk of harm to children; or  

iv.  behaved or may have behaved in a way that indicates they may not be suitable 

to work with children.  

 

9.  All s uch cases, and in cases of any doubt as to whether the matter reaches 

threshold for an allegation , advice and guidance must  be sought from the LADO 

BEFORE any internal investigation begins.  

 

10.   For further information on how we will respond to any such allegations see section 

8 below.  
                                                           
8 WSCC Safeguarding in Education Team safeguaurdng.education@westssussex.gov.uk can provide further 

advice and assistance in these areas.  

mailto:safeguaurdng.education@westssussex.gov.uk
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6.9  Other areas of note   

1.  Ensuring that we discharge our responsibilities  as a Governing Body  in respe ct of 

adhering to the reporting restrictions imposed by the Education Act 2002 where 

teachers are under investigation.  

2.  As a Governing Body  we will also ensure parents and carers are aware of their 

responsibilities not to publish  any information during such investigations as 

highlighted in  para graph  369  of Keeping  Children Safe in Education 20 21 and 

section 141F of the Education Act 2002 . 

3.  Recognising that neither the Governing Body , nor individual Governors, have a role 

in pursuing or managing the processes associated with indivi dual cases of child 

protection . 

 

4.  Recognising that neither the Governing Body , nor individual G overnors , have a 

right to know details of such cases, except when exercising their disciplinary 

functions  in respect of allegations against staff .  

 

5.  Making sure  all staff are familiar with the contents of Part 1  or Annex A of Keeping 

Children Safe in Education  202 1 and that all staff have been trained appropriately , 

frequently and in line with statutory guidance . 

6.  By making sure any staff training includes how local services work together to 

safeguard children and how our  school safeguarding leads and deputies work with 

the safeguarding partnership  and other agencies as outlined in Working Together to 

Safeguard Children 9 to keep children safe .   

7.  Ensuring that the school is c ontributing  to inter -agency working, which includes 

engaging with our local Early Help hub in a coordinated manner to provide support 

to our children as soon as needs are identified.   

8.  Appointing a Designated Teacher for Children Looked After ,  recognising and 

reflecting in school procedures and this policy that children looked after are 

particularly  vulnerable . 

9.  For e - learning, m aking sure that appropriate filters and appropriate monitoring 

systems are in place  to safeguard against potentially harmful and inappropriate 

online material .  

 

10.  By working with parents and carers in making sure that appropriate filters and 

appropriate monitorin g systems are in place whilst the children are accessing the 

internet at home,  to safeguard against potentially harmful and inappropriate online 

material.  

 

11.  Our school recognises the statutory status of Relationship Education, Relationship 

and Sex Educatio n and Health Education  from September 2020. As governors we 

welcome this along with  the opportunity to teach our children about safeguarding 

including online, through teaching and learning opportunities  and  as part of 

providing a  universal  broad and balanced curriculum . 

 

12.  Training -  Governors will ensure they and all school staff, including volunteers , are 

trained at least annually in respect of safeguarding. Governors will also consider 

                                                           
9 Working Together to Safeguard Children 2018 ï found HERE 

https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
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what other bespoke training, for example PREVENT , wou ld enable them to fulfil 

their governance obligations.  

6.10  Safer Recruiting  

1.  As a Governing Body , we well ensure the school create s a culture of safe r 

recruitment and as part of that adopt recruitment procedures that help deter, reject 

or identify people who might abuse children.  

 

2.  Our school WILL  follow the procedures set out in Part 3: Safer Recruitment. 

Keeping Children Safe in Education, September 2 021. This includes ensuring taking 

up references for each shortlisted candidate before  interview and ensuring that at 

least one member of any appointing panel, including at shortlisting, will have 

attended safer recruitment training .   

 

3.  We are also aware o f the additional information contained in KCSiE 2021  regarding 

updates to safer recruiting  at paras :  

 

¶ 213  re use of birth certificates  

 

¶ 229  re when separate barred list checks must be carried out  

 

¶ 237 re c larification re s 128 checks   

 

¶ 242  re how to check prohibitions etc   

 

¶ 262 re clarification of overseas checks .  

 

4.  We will take advice from human resources / legal services where necessary.  

6.11  Single Central Record  

1.  We will ensure that our school maintains a single central record in line with Part 3, 

para graphs  250 ï 256 of  Keeping Chil dren Safe in Education 202 1.  

 

2.  We will remind  all staff, at least annually, that they must ,  straightaway , bring to 

the attention of the headteacher any m aterial changes  in circumstances or other 

information of relevance.  

 

3.  For supply teachers, we are aware that we must obtain written notification from 

any agency, or third -party organisation who we are using , that the organisation has 

carried out the checks (in respect of the enhanced DBS certificate, written 

notification that confirms the certificate has been obtained by either the 

employment business or another such business), on an individual who will be 

wor king at our school .  

 

4.  Where any supply position requires a barred list check, we recognise that this must 

be obtained by the agency or third party prior to our school appointing the 

individual.  

 

5.  We are aware of the checks that must be undertaken for train ee or student  

teachers, and will make sure , depending on circumstances,  that either the school or 

training provider will undertake all relevant checks.   
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6.  Our school will always check that the person presenting themselves for work  from a 

supply or other agency is the same person on whom the checks have been made.  

 

7.  IF THERE IS ANY DOUBT THAT ALL RELEVANT CHECKS HAVE NOT BEEN 

COMPLETED THEN THE PERSON WHOM THE CHECKS RELATE TO WILL NOT BE 

ALLOWED TO ENGAGE IN ANY REGUALTED ACTIVITY AT OUR SCHOOL/COLLEGE . 

 

6.12  Disclosure and Barring Referrals   

 

1.  We recognise that our school/college has a legal duty in  making a referral 

https://www.gov.uk/guidance/making -barrin g- referrals - to - the -dbs  regarding 

anyone who has harmed, or poses a risk of harm, to a child or vulnerable adult 

where:  

 

a.  The harm test is satisfied in respect of that individual;  

 

b.  The individual has received a caution or conviction for a relevant offence, or if there 

is reason to believe that the individual has committed a listed relevant offence; and  

 

c.  The individual has been removed from working (paid or unpaid) in regulated 

activity or  would have been removed had they not left.  

 

2.  We recognise that this is a legal duty for our school and failure to refer when the 

criteria are met is a criminal offence.  

6.13  Resignations and Settlement Agreements  

1.  Our school recognises that I F the accused person resigns, or ceases to provide their 

services, this should not prevent  an allegation being followed up in accordance with 

this policy and the guidance contained in Part Four of KCSiE 202 1.  

 

2.  A referral to the DBS must be made if  the criteria are met -  see above and Part 

Four of KCSiE 202 1.  

 

3.  We also recognise we must also consider whether a referral to the Secretary of 

State, through a referral to the Teacher Regulation Authority 

https://www.gov.uk/guidance/teache r-misconduct - referring -a-caset  as a ppropriate .  

 

4.  If the accused person resigns or their services cease to be used and the criteria are 

met  for a referral to DBS it will not be appropriate to reach a 

settlement/compromise agreement. We recognise that a ny se ttlement/compromise 

agreement that would prevent a school or college from making a DBS referral even 

though the criteria for referral are met, is likely to result in a criminal offence being 

committed. This is because the school or college would not be com plying with its 

legal duty to make the referral.   

 

5.  As a Governing Body  we recognise i t is important that every effort is made to reach 

a conclusion in all cases of allegations bearing on the safety or welfare of children, 

including any in which the person concerned refuses to cooperate with the process. 

Wherever possible, the accused should be given a full opportunity to answer the 

allegation and make representations about it. But the process of recording the 

allegation and any supporting evidence and  reach ing a judgement about whether it 

can be substantiated based on  all the information available, should continue even if 

https://www.gov.uk/guidance/making-barring-referrals-to-the-dbs
https://www.gov.uk/guidance/teacher-misconduct-referring-a-caset


 
 

 

MODEL WSCC SAFEGUARDING & SAFEGUARDING POL ICY FOR SCHOOLS & COLLEGES PAGE 20  

 

that cannot be done or the accused does not cooperate. It may be difficult to reach 

a conclusion in those circumstances, and it may not be  possible to apply any 

disciplinary sanctions if a personôs period of notice expires before the process is 

complete, but it is important to reach and record a conclusion wherever possible.  

 

6.  óSettlement agreementsô (sometimes referred to as compromise agreements), by 

which a person agrees to resign if the employer agrees not to pursue disciplinary 

action, and both parties agree a form of words to be used in any future reference, 

should not be used in cases of refusal to cooperate or resignation before the 

personôs notice period expires. Such an agreement will not prevent a thorough 

police investigation where that is appropriate.  

 

7.  We will take advice from Human Resources/Legal Services where necessary.  

6.14  Consideration of referral to the Secretary of State  

1.  We recognise that in any case  concerning the dismissal or where we cease to use 

the services of a teacher because of serious misconduct or  might have dismissed 

them or ceased to use their services had they not left first,  we  must consider 

whether to refe r the case to the Secretary of State (via the Teaching Regulation 

Agency). Details about how to make a referral to the Teaching Regulation Agency 

can be found on  https://www.go v.uk/guidance/teacher -misconduct - referring -a-

case  

 

2.  We will take advice from Human Resources /Legal Services where necessary  

6.15  Ongoing vigilance  

1.  We recognise that as g overning bod y we  should ensure we have processes in place 

for continuous vigilance, maintain ing an environment that deters and prevents 

abuse and challenges inappropriate behaviour.  

 

2.  To support this, it is important that school and college leaders create the right 

culture and environment so that staff feel comfortable to discuss matters both 

with in, and where it is appropriate, outside of the workplace, which may have 

implications for the safeguarding of children. This can assist employers to support 

staff, where there is a need, and help them manage childrenôs safety and welfare, 

potentially prov iding them with information that will help them consider whether 

there are further measures or changes to procedures that need to be put in place to 

safeguard children in their care.  

 

6.16  Existing staff  

 

1.  There are limited circumstances where schools and colleges will need to carry out 

new checks on existing staff. These are when:  

 

a.  an individual working at the school or college moves from a post that was not 

regulated activity with children into work which is considered to be regulated 

activity with children. In such circumstances, the relevant checks for that 

regulated activity must  be carried out;  

b.  there has been a break in service of 12 weeks or more; or  

c.  there are concerns about an individualôs suitability to work with children. 

 

https://www.gov.uk/guidance/teacher-misconduct-referring-a-case
https://www.gov.uk/guidance/teacher-misconduct-referring-a-case
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2.  For colleges, an individual moving from a position that did not involve the provision 

of education to on e that does, must be treated as if that individual were a new 

member of staff and all required pre -appointment checks must  be carried out (see 

paragraph 192  of KCSiE 2021 ).  

 

6.17  Use of school premises for non -school activities  

1.  We rec ognise that the hire or re nt out  of school or college facilities/premises to 

organisations or individuals (for example to community groups, sports associations, 

and service providers to run community or extra -curricular activities) we as a 

governing body should ensure that appropri ate arrangements are in place to keep 

children safe.  

 

2.  When services or activities are provided by the governing body or proprietor, under 

the direct supervision or management of their school or college staff, our normal 

arrangements for child protection w ill apply. However, where services or activities 

are provided separately by another body this is not necessarily the case. The 

governing body or proprietor should therefore seek assurance that the body 

concerned has appropriate safeguarding and child prote ction policies and 

procedures in place (including inspecting these as needed); and ensure that there 

are arrangements in place to liaise with the school or college on these matters 

where appropriate. We as a governing body recogn ise we  should also ensure 

safeguarding requirements are included in any transfer of control agreement ( i.e.,  

lease or hire agreement), as a condition of use and occupation of the premises; and 

that failure to comply with this would lead to termination of the agreement.  

 

All lettings and uses of school premises for non school activities are managed by Bam  

6.18  Governors and commissioners of Alternative provision  

1.  The cohort of pupils in Alternative Provision often have complex needs, it is important 

that governing bodies and proprietors of these settings are aware of the additional risk 

of harm that their pupils may be vulnerable to.  

 

2.  The Department has issued two  pieces of statutory guidance to which commissioners 

of Alternative Provision should have regard:  

 

i.  DfE Statutory Guidance  https://www.gov.uk/government/publications/alternati ve -

provision  

 

ii.  Education for children with health needs who cannot attend school -  DfE Statutory 

Guidance  https://www.gov.uk/governm ent/publications/education - for -children -with -

health -needs -who -cannot -attend -school  
 

6.19  Professional Di sagreem ents & Concerns  

1.  We recognise that, on occasions , there are disagreements between safeguarding 

professionals. Should any such situations arise in our school, we will always keep 

the child at the centre, and we will support the children and staff in our school by 

ensuring th at our  school follow the correct procedure  should it be necessary to 

escalate concerns to th e safeguarding children partnership. 

https://www.westsussexscp.org.uk/professionals/professional -disagreements -and -

concerns  

https://www.gov.uk/government/publications/alternative-provision
https://www.gov.uk/government/publications/alternative-provision
https://www.gov.uk/government/publications/education-for-children-with-health-needs-who-cannot-attend-school
https://www.gov.uk/government/publications/education-for-children-with-health-needs-who-cannot-attend-school
https://www.westsussexscp.org.uk/professionals/professional-disagreements-and-concerns
https://www.westsussexscp.org.uk/professionals/professional-disagreements-and-concerns
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6.20  West Sussex Safeguarding Chi ldren Partnership  

1.  From Tuesday 25 th  June 2019 the West Sussex Safeguarding Children Board was 

replaced by the West Sussex Safeguarding Children Partnership 10   where three lead 

agencies; Health Partnership, Police and the Local Authority, will work together as 

joint and equal partners to shape bespoke arrangements for the needs of the 

children in West Sussex. As a Governing Body , we are fully committed to working 

with the Partnership and will enable governors and our safeguarding  lead to attend 

events and briefings on how the  partnership will support our children.  

  

7 THE DESIGNATED SAFEGUARDING LEAD (DSL) 

In this school, any individual can contact the Designated Safeguarding Lead if they have 

concerns about a child.  

The Designated  Safeguarding Lead in this school is:  

 

NAME:    Kevin Laundon        Date  17/09/2021  

 

The Deputy Safeguarding Lead in this school is:  

 

NAME:  

Ruby Baverstock and Gemma Clarke      Date 17/09/2021  

 

Additional core members of the safeguarding team are;  

 

NAME:   Date  17/09/2021  

 

Verity Wilson  

Phoebe Hurrell 

Stephanie Fitt 

Abi Martin  

Charlotte Woodman 

Johnny Dale 

Tess Mcthredder  

Dave Ward 

Elaine Murphy Dunn 

Amanda Jackson  

June Lambert  

Allison Paddington 

Gemma Clarke  

Mandy Healy  

Kate Dean  

Ashleigh Butler  

Shelly Ryan 
 

 

Whilst the activities of the Designated Safeguarding Lead can be delegated to 

appropriately trained deputies the ultimate lead responsibility for child protection, as set 

                                                           
10 West Sussex Safeguarding Children Partnership ï https://www.westsussexscp.org.uk/ 

 

https://www.westsussexscp.org.uk/
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out above, remains  with the Designated Safeguarding L ead;  this lead res ponsibility should 

not be delegated.  

7.1  The Designated Safeguarding Lead     

1.  We recognise Keeping Children Safe in Education  (KCSiE)  202 1, Annex C, gives an 

overview of the role of the DSL . A copy of Annex C of is included at Annex 2 of this 

policy below.  

 

2.  The Designated Safeguarding Leads and Deputies within our school will have the 

role explicitly stated in their job description.  

 

3.  The Safeguarding Lead will:  

 

i.  Assist the Governing Body  in fulfilling their responsibilities under section 175 or 157 

of the Education Act 2002 . 

 

ii.  Attend initial training for their role and refresh this within  two years .   

 

iii.  Keep their knowledge and s kills updated at least annually . 

 

iv.  Ensure that all staff know w ho the Designated Safeguarding Lead is, their role and 

how to make contact .  

 

v.  Ensure that all staff understand their responsibilities in relation to signs of abuse 

and responsibility to refer any concerns to the Designated Safeguarding Lead. In 

addition, the Designated Safeguarding Lead should ensure that all staff read and 

understand Part 1 of Keeping  Children Safe in Education 20 20  and have a record of 

when this was done .  

 

vi.  Our DSL will pay p articular attention to training staff and voluntee rs who have been 

unable to attend whole -school safeguarding training  days.  

 

vii.  Ensure that new staff participate in safeguarding training as part of their induction . 

 

viii.  Ensure that all staff receive safeguarding and child protection updates as required , 

but at least annually, to provide them with relevant skills and knowledge to 

safeguard children . The D esignated Safeguarding Lead  will also ensure staff , 

including all senior leaders and Chairs of Governors/ Safeguarding Governors, are 

kept fully aware of any significant changes or updates to  local authority child 

protectio n and safeguarding procedures , as and when they occur.   

 

ix.  Be the lead for the school when engaging the managing professional difference 

protocol when there is  disagreement between the school and other agencies in 

respect of action taken to keep a child safe. Found 

https://www.westsussexscp.org.uk/professionals /professional -disagreements -and -

concerns  

 

 

x.  Help promote educational outcomes by sharing the information about the welfare, 

safeguarding and child protection issues that children, including children with a 

social worker, are experiencing, or have experience d, with teachers and school and 

college leadership staff.  

 

https://www.westsussexscp.org.uk/professionals/professional-disagreements-and-concerns
https://www.westsussexscp.org.uk/professionals/professional-disagreements-and-concerns
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xi.  Liaise with relevant curriculum leads in setting to ensure Relationship Education, 

Relationship and Sex Education and Health Education is considered within all 

aspects of the curriculum . 

 

xii.  Maintain  child protection records for each child where concerns have been raised 

and ensure the receiving school is informed of any concerns and files are 

transferred when the child moves to another education al  setting.   

 

xiii.  During term time the designated safeguarding lead (or a deputy) will always be 

available (during school hou rs) for staff in the school to discuss any safeguarding 

concerns. Whilst generally speaking the designated safeguarding lead (or deputy) 

would be exp ected to be available in person, it is a matter for our  school, working 

with the designated safeguarding lead, to define what ñavailableò means and 

whether in exceptional circumstances availability via phone and or Skype or other 

such media is acceptable  

 

xiv.  It is a matter for our schools designated safeguarding lead to arrange adequate and 

appropriate cover arrangements for any out of hours/out of term activities.  Our  

school will ensure that we provide the Local Authority with up - to -date  emergency 

contact det ails s hould the Local Authority need to discuss an urgent safeguarding 

matter/issue/concern when school is closed.  

7.2  The Designated Safeguarding Lead is expected to:  

1.  Refer cases of suspected abuse to the IFD  or other Local Authority Childrenôs Social 

Care services as appropriate . Where a referral is made that no tes are completed 

that same day .  

 

2.  Support staff who make referrals to IFD or other Local Authority Childrenôs Social 

Care . 

 

3.  For all child protection conferences, ensure reports are generated and shared ahead 

of the conference and in line with West Sussex Safeguarding Partnership 

expectations 11 .   

 

4.  Refer cases to the Channel programme where there is a radicalisation concern , as 

required . 

 

5.  Support staff who make referrals to the Channel programme . 

 

6.  Refer cases where a person is dismissed or left due to risk/harm to a child to the 

Disclosure a nd Barring Service as required . 

 

7.  Refer cases where a crime may have been committed to the police , either directly 

or via the IFD  as required.  

 

8.  Ensure all child protection files are kept separately  and securely from other records 

and accessible  only by staff that  need to access them for safeguarding purposes.   

 

9.  As frequently as needed and at least monthly, l iaise with the Headteacher or 

Principal to inform him / her of issues , provide updates from attendance at 

Designated Safeguarding Lead network meetings and other safeguarding 

developments within the Local Authority, and provide an overview of current child 

                                                           
11   https://www.westsussexscp.org.uk/professionals/working-together/cp-conferences 

 

https://www.westsussexscp.org.uk/professionals/working-together/cp-conferences
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protection cases, especially ongoing enquiries under Section 47 of the Children Ac t 

1989 and police investigation s.  

 

10.  As required , liaise with the Case Manager and where required the LADO, in  all cases 

involving allegations against members of staff (both curre nt and former members 

of staff) .  

 

11.  Liaise with staff (especially pastoral support staff, school nurses, IT Technicians, 

and SEN DCOs, or the named person with oversight for SEN D in a colleg e and 

Senior Mental Health Leads) on matters of safety and safeguarding (including 

online and digital safety) and when deciding whether to make a referral by liaising 

with relevant agencies .  

 

12.  To retain oversight of all Early Help plans, and review level or any change in risk at 

regular intervals.  

 

13.  Act as a source of support, advice and expertise for staff.  

7.3  Training  

1.  As well as training all members of staff as above,  the DSL and deputies should 

undergo training to provide them with the skills required to carry out the role. This 

training MUST be updated at least every two years.  

 

2.  As a Governing Body  we will plan for staff changes to ensure there is sustained 

capacity and resilience for the DSL and deputies.   

 

3.  The DSL and deputies should undertake P REVENT Awareness training  and ensure  

the rest of the staff also do this on at least an annual basis as part of the wider 

continuous  safeguarding  training process in operation . 

7.4  Designated Safeguarding Lead ï continual professional development   

1.  The DSL should be afforded time  to allow them to  keep up to date with any 

developments relevant to their role , including :  

 

2.  Attend ing  the DSL network termly meetings as organised by the Local Authority . 

 

3.  Understand ing  the as sessment process for providing Early H elp and intervention 

and ensure the school engages in Early Help consultations  with the local Early Help 

Hub .12    

 

4.  Maintaining a working knowledge of how West Sussex Local Authority conduct  a 

child protection case conference and a child protection review conference and be 

able to attend and contribute to these effectively , when required to do so . 

 

5.  Ensur ing  each member of staff has access to and understands the school or 

collegeôs child protection policy and procedures, especially new and part- time staff .  

 

6.  Being  alert to the specific needs of children in need, those with special educational 

needs and young c arers . 

 

                                                           
12 Early Help Hub contact details are found here 

https://www.westsussex.gov.uk/social-care-and-health/social-care-and-health-information-for-professionals/children/early-help/contact-details/
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7.  Keeping  detailed, accurate, secure written records of concerns and referrals  

separately from the main pupil file and use these records to assess the likelihood of 

risk. The written records should clearly identify details of the concerns and what 

action was taken. If these are stored electronically , they must be password 

protected from the childôs other files and accessible only by the Headteacher/ DSL 

and deputy DSLs .13  

 

8.  Support ing  the school or college with regards to the requirements of the P REVENT  

Duty and are able to provide advice and support to staff on protecting children from 

the risk of radicalisation . 

 

9.  Having knowledge of changes to local safeguarding procedures, processes, 

assessment tools etc and o btain ing access to resources and attend an y relevant or 

refresher training courses . 

 

10.  Encourag ing  a culture of listening to children and taking account of their wishes and 

feelings among all staff ,  in any measures the school or college may put in place to 

protect them . 

 

11.  Understand the importance of  information sharing, both within the school and 

college, and with the three safeguarding partners, other agencies, organisations 

and practitioners . 

 

12.  Ensur ing  that w here a pupil transfers school and is on a Child Protection Plan or is a 

Child Looked After,  the information is passed to the new scho ol immediately and 

the childôs social worker informed . 

 

13.  Act ing  as a source of support, advice and expertise to staff on matters of safety and 

safeguarding and when deciding whether to make a referral by liaising with relevant 

agencies . 

 

14.  Ensuring  that either they or the class te acher attends Child Protection c onferenc es, 

core groups or other multi -agency planning meetings, contributes to assessments 

and provides a report which will normally have been shared with the parents  ahead 

of the conference and in line with multi -agency requirements. 14  

 

15.  Monitor the use of p ersona lised time timetables in accordance with the óPart Time 

Timetable Guidance ô issued by WSCC Pupil Entitlement Team. 15  

 

16.  Ensuring  that any child  who is subject to a child protection plan and who is absent 

without explanation is referred to their key workerôs social care t eam. In some 

cases,  any absence may be a cause for concern and warrant immediate reporting . 

 

17.  Are able to understand the unique risks associated with online safety and be 

confident that they have the relevant knowledge and up to date capability required 

to keep children safe whilst they are online at school , college or at home . 

 

18.  Can recognise the additional risks that children with SEN and disabilities (SEND) 

face online, for example, from online bullying, grooming and radicalisation and are 

conf ident they have the capability to support SEND children to stay safe online . 

 

                                                           
13 See section 10 of this policy for more information on this area.   
14 https://www.westsussexscp.org.uk/professionals/working-together/cp-conferences  
15 For advice contact Pupil Entitlement on 03302 228200  

https://www.westsussexscp.org.uk/professionals/working-together/cp-conferences
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19.  Ensuring  the schoolôs child protection policy is reviewed annually , working with 

Governing Bodies or proprietors and utilising peer and other reviews / audits where 

appropriate, to ensure that  procedures are updated , implemented and reviewed 

regularly . 

 

20.  Being  responsible for making the senior leadership team aware of trends in 

behaviou r that may affect child welfare.   

 

 

8 REFFERING A CHILD TO THE INTEGRATED FRONT DOOR (IFD)    

8.1  If a child is in immediate danger the police must be called  by dialling 999.    

8.2  If a member of staff  has concerns about a child ;  

1.  The member of staff will r eport  their concerns  to the Designated Safeguarding Lead  

or in their absence, the Deputy Safeguarding Lead.   

 

2.  The Designated Safeguarding Lead  will refer to the West Sussex Safeguarding 

Partnership Continuum of Need/Threshold Guidance 16  and  decide whether the 

concerns should be referred to the Integrated Front Door (IFD) . If there are  

grounds to indicate the child has or is likely to suffer actual or suspected significant 

harm then a referral will be made  to the IFD  using the relevant online form 17 . 

Where concerns are urgent , complex or where it is unclear whether a referral 

should be m ade, the  Designated Safeguarding Lead  should contact the IFD  by 

telephone for advice  on 01403 229900, or out of hours on 0330 222 6664 .   

 

3.  I f it is decided to make a referral to the IFD , parents must be contacted to inform 

them that the referral is being made unless to do so would place the child at further 

risk of harm  or could impact on a police investigation (t he IFD  is able to provide 

advice o n this ).  

 

4.  I f it is considered likely that by inform ing parents/ carers of  the referral will 

increase the risk  to the child ( ren) advice MUST BE SOUGHT FROM IFD  before 

INFORMING,  the PARENT/CARER.  

 

5.  The steps outlined in section 2 3  below, óDealing with a Disclosure ô, will be 

followed by staff members to record details of any concerns which must be done as 

soon as possible  and on the same day . The signed and dated recording must be a 

clear, precise, factual account of the observations.   

 

6.  Where IFD  have been contacted for advice and indicate  a referral should be made, 

the Designated Safeguarding Lead will ensure th e correct online  forms at point 1 in 

this section above are completed  immediately .   

 

7.  The school child protection records must reflect who  was spoken to at IFD  along 

with  the time and date of that contact. The school child protection records must 

                                                           
16 West Sussex Safeguarding Partnership Continuum of Need / Threshold Guidance found 

https://www.westsussexscp.org.uk/professionals/working-together/west-sussex-continuum-of-need-threshold-

guidance 

 
17 https://www.westsussex.gov.uk/education-children-and-families/keeping-children-safe/raise-a-concern-about-a-

child/ 

 

https://www.westsussexscp.org.uk/professionals/working-together/west-sussex-continuum-of-need-threshold-guidance
https://www.westsussexscp.org.uk/professionals/working-together/west-sussex-continuum-of-need-threshold-guidance
https://www.westsussex.gov.uk/education-children-and-families/keeping-children-safe/raise-a-concern-about-a-child/
https://www.westsussex.gov.uk/education-children-and-families/keeping-children-safe/raise-a-concern-about-a-child/
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also clearly record any advice given and what steps the school have taken.  This will 

include where there are disagreements between school and  IFD  and  will clearly 

indicate what next steps the school is taking to resolve the disagreement.  

8.3  Information  Sharing  

1.  Our school will comply with the information sharing aspects of KCSiE 2021  ï which 

are outlined at para 2  

 

2.  Information sharing is vital in ide ntifying and tackling all forms of abuse and 

neglect, and in promoting childrenôs welfare, including their educational outcomes. 

Schools and colleges have clear powers to share, hold and use information for these 

purposes.  

 

3.  As part of meeting a childôs needs, it is important for governing bodies and 

proprietors to recognise the importance of information sharing between 

practitioners and local agencies. This should include ensuring arrangements are in 

place that set out clearly the processes and principles for sharing information within 

the school or college and with childrenôs social care, the safeguarding partners, 

other organisations, agencies, and practitioners as required.  

 

4.  School and college staff should be proactive in sharing information as early as  

possible to help identify, assess, and respond to risks or concerns about the safety 

and welfare of children, whether this is when problems are first emerging, or where 

a child is already known to the local authority childrenôs social care.  

 

5.  It is import ant that governing bodies and proprietors are aware that among other 

obligations, the Data Protection Act 2018, and the UK General Data Protection 

Regulation (UK GDPR) place duties on organisations and individuals to process 

personal information fairly and  lawfully and to keep the information they hold safe 

and secure.  

 

6.  Governing bodies and proprietors should ensure relevant staff have due regard to 

the relevant data protection principles, which allow them to share (and withhold)  

personal information, as provided for in the Data Protection Act 2018 and the UK 

GDPR. This includes:  

 

a)  Being confident of the processing conditions which allow them to store and 

share information for safeguarding purposes, including information, which is 

sensitive and personal, and should be treated as óspecial category personal 

dataô.  

b)  Understanding that ósafeguarding of children and individuals at riskô is a 

processing condition that allows practitioners to share special category personal 

data. This incl udes allowing practitioners to share information without consent 

where there is good reason to do so, and that the sharing of information will 

enhance the safeguarding of a child in a timely manner, but it is not possible to 

gain consent, it cannot be reas onably expected that a practitioner gains 

consent, or if to gain consent would place a child at risk.   

c)  For schools, not providing pupilsô personal data where the serious harm test 

under the legislation is met. For example, in a situation where a child is in a 

refuge or another form of emergency accommodation, and the serious harms 

test is met, they must withhold providing the data in compliance with schoolsô 

obligations under the Data Protection Act 2018 and the UK GDPR. Where in 

doubt schools should seek independent legal advice.  
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7.  The Data Protection Act 2018 and UK GDPR do not prevent the sharing of 

information for the purposes of keeping children safe. Fears about sharing 

information must not be allowed to sta nd in the way of the need to safeguard and 

promote the welfare and protect the safety of children.  

 

8.  Further details on information sharing can be found 18 :  

 

Å in Chapter one of Working Together to Safeguard Children, which includes a 

myth -busting guide to in formation sharing  

Å Information Sharing: Advice for Practitioners Providing Safeguarding Services 

to Children, Young People, Parents and Carers. The seven golden rules for 

sharing information will be especially useful  

Å The Information Commissionerôs Office (ICO), which includes ICO UK GDPR 

FAQs and guidance from the department  

Å Data protection: toolkit for schools -  Guidance to support schools with data 

protection activity, including compliance with the UK GDPR.  

 

9.  If in doubt whether to share information we w ill  take advice from IFD . Further 

advice on the seven golden  rules fo r sharing information for staff can be found in 

the following  document, Advice for practitioners providing safeguarding  services  to 

children, young people, parents and carers and guidance,  which can be accessed  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attac

hment_data/file/721581/Information_sharing_advice_practitioners_safeguarding_s

ervices.pdf  

 

10.  The Data Protection Act 2018 and GDPR do not prevent the sharing of information 

for the purposes of keeping children safe. Fears about sharing information must not 

be allowed to stand in the way of the need to promote the welfare and protect the 

safety of children, which must always be the paramount concern.  

 

11.  Effective sharing of information is essential for early identification of need, 

assessment and service provision to keep children safe.  

 

12.  Practitioners should be proactive in sharing information as ea rly as possible to help 

identify, assess and respond to risks or concerns about the safety and welfare of 

children, whether this is when problems are first emerging, or where a child is 

already known to local authority childrenôs social care (e.g.,  they ar e being 

supported as a child in need or have a child protection plan). Practitioners should 

be alert to sharing important information about any adults with whom that child has 

contact, which may impact the childôs safety or welfare.  

 

13.  Information sharing i s also essential for the identification of patterns of behaviour 

when a child has gone missing, when multiple children appear associated to the 

same context or locations of risk, or in relation to children in the secure estate 

where there may be multiple l ocal authorities involved in a childôs care. It will be for 

local safeguarding partners to consider how they will build positive relationships 

with other local areas to ensure that relevant information is shared in a timely and 

proportionate way.  

 

14.  If a pr actitioner has concerns about a childôs welfare and considers that they may 

be a child in need or that the child has suffered or is likely to suffer significant 

harm, then they should share the information with local authority childrenôs social 

care and/or  the police. All practitioners should be particularly alert to the 

                                                           
18 https://www.gov.uk/government/publications/working-together-to-safeguard-children--2 

 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/721581/Information_sharing_advice_practitioners_safeguarding_services.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/721581/Information_sharing_advice_practitioners_safeguarding_services.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/721581/Information_sharing_advice_practitioners_safeguarding_services.pdf
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
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importance of sharing information when a child moves from one local authority into 

another, due to the risk that knowledge pertinent to keeping a child safe could be 

lost . 

 

15.  Practitioners mu st have due regard to the relevant data protection principles which 

allow them to share personal information, as provided for in the Data Protection Act 

2018 and the General Data Protection Regulation (GDPR). To share information 

effectively: it is importa nt to understand the processing conditions under the Data 

Protection Act 2018 and the GDPR which allow them to store and share information 

for safeguarding purposes, including information,  which is sensitive and personal, 

and should be treated as óspecial category personal dataô.  

 

16.  We are aware of the Data protection toolkit for schools  which we will use to assist 

in  complying with GDPR . 

8.4  Taking Responsibility  

1.  Staff should not assume a colle ague or another professional  from another 

organisation  is making a referral. It is the duty of the Designated  Safeguarding 

Lead to take action and ensure information is shared in order to keep a child safe.   

 

2.  I n addition, our school will ensure that all staff, including  volunteers and governors, 

will have confidence and know how to contact  IFD  in the unlikely event that the 

DSL or deputy are not available . This will also be the case where any member of 

staff is concerned  that the DSL or deputy is not taking concerns seriously.  

 

3.  I n addition , we encourage all members of staff, including volunteers  and governors 

to recognise and respond to safeguarding  concerns which occur in the community 

and are nothing to do with school , in the appropriate manner by contacting  IFD , the 

police or the NSPCC.   

8.5  Early Help  

Termly consultations are a part of the WSCC preventative offer to support early 

identification of vulnerable children in partnership with families, parents and carers, 

schools, FE colleges and specialist provision.   

 

Termly consultation also forms part of our prevention strategy to safely redu ce the 

demand on Childrenôs Social Care by providing early intervention.  

 

Any child may benefit from Early Help, but all school and college staff should be 

particularly alert to the potential need for Early Help for a child who:  

 

¶ is disabled and has specific additional needs;  

¶ has special educational needs (whether or not they have a statutory education, 

health and care plan);  

¶ is a young carer;  

¶ is showing signs of being drawn into anti - social or criminal behaviour, including 

gang  involvement and association with organised crime groups;  

¶ is frequently missing/goes missing from care or from home or from school ;  

¶ is misusing drugs or alcohol themselves;  

¶ is at risk of modern slavery, trafficking or exploitation;  

¶ is in a family circum stance presenting challenges for the child, such as substance 

abuse, adult mental health problems or domestic abuse;  

¶ has returned home to their family from care;  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/747620/Data_Protection_Toolkit_for_Schools_OpenBeta.pdf
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¶ is showing early signs of abuse and/or neglect;  

¶ is at risk of being radicalised or exploite d;  

¶ is a privately fostered child.  

 

8.6  Allocated Early Help Worker  

All West Sussex schools and colleges have an allocated early help worker, available via the 

local Early Help hub  -   West Sussex Early Help Hubs   

 

Our school will work with our families, parents and carers, share  our concerns with them 

work at the earliest opportunity and work with our early help worker in order to maximise 

the offer for those children who may benefit from additional support.  

8.7  Early Help Consultations with our Early Help Worker  

The named early help worker can be contacted via the local Early Help hub. Our school will 

engage with the early help worker to:  

 

Å Build relationships and foster regular discussion between Early Help and schools, 

colleges and specialist provision.  

Å Share ke y messages and developments within the local hub.  

Å Discuss children and young people who  the  school/college are concerned about with 

a view to identifying the right support as early as possible.  

Å Help with Holistix support/navigation and management of Early Help Plans.  

Å Discuss open Early Help Plan, any worries and how to progress as well as 

identifying drift with the assistance of data.  

Å Provide information on how to access Early Help support and developing an 

understanding of thresholds and pathways for suppo rt i.e.,  when to contact IFD . 

Å Share information on the local menu of support for children, young people and 

families.  

In our school the Designated Safeguarding Lead will have oversight of all children on Early 

Help Plans and will regularly review progress and any changes in risk.  

8.8  West Sussex Safeguarding  Children Partnership  Continuum of Need  

Our school will use the Threshold Guidance 19  to  inform our decision making and which 

referral pathway to take.  

 

Referral Pathway:  

  

                                                           
19 http://www.westsussexscb.org.uk/professionals/working-together/west-sussex-continuum-of-need-threshold-

guidance 

 

https://www.westsussex.gov.uk/social-care-and-health/social-care-and-health-information-for-professionals/children/early-help/early-help-services/
http://www.westsussexscb.org.uk/professionals/working-together/west-sussex-continuum-of-need-threshold-guidance
http://www.westsussexscb.org.uk/professionals/working-together/west-sussex-continuum-of-need-threshold-guidance


 
 

 

MODEL WSCC SAFEGUARDING & SAFEGUARDING POL ICY FOR SCHOOLS & COLLEGES PAGE 32  

 

8.9   Flowchart for child protection procedures  for schools  and colleges  

 

 
 

 

 
 
 

 

DSL ensures accurate records are made and all original handwritten notes are retained  

Any staff member can contact IFD if 
circumstances dictate (DSL/Deputy DSL 

already deployed on other active 
safeguarding matters) 

Matter is reported to 
the DSL or deputy 

DSL 

If child in 
immediate danger 

call police 999 

The DSL will make a judgement about the situation, using 
WSSCP Threshold document and either: - 

Decides it does 
not meet 

threshold for 
referral. Decides 
to monitor and 

work with family 
and review 

Where there is immediate risk of harm DSL 

should telephone police, 999 if necessary, 

and also telephone IFD for immediate advice 

and guidance.  
Decides matter is child protection, level 4. 

DSL informs parents of referral before 
referral is made and submits on-line form, 

ensuring consent section of referral is 
completed.  

Where there are concerns that informing 

parents of the referral may increase risk 

DSL should make contact with IFD and 

discuss.   

 

 

Decides the concern is suitable for Early 
Help ς speaks with parents, gains consent 
and then makes referral into IFD. (NB if 

parent does not consent to Early Help 
matter can still be referred to IFD as long 

as parents are informed that matter is 
being referred BUT Early Help Plan cannot 
be started without consent of parents.) 

Records are updated to reflect decision making 

Matter is kept under constant review ς ǎŎƘƻƻƭ ǿƻǊƪ ǿƛǘƘ ŦŀƳƛƭƛŜǎΣ ŎƘƛƭŘǊŜƴΩǎ ǎƻŎƛŀƭ ŎŀǊŜ ŀƴŘ ƻǘƘŜǊ ŀƎŜƴŎƛŜǎ ƛƴ 
line with pan Sussex Child protection and Safeguarding Procedures  

https://sussexchildprotection.procedures.org.uk/ and local West Sussex arrangements for Early Help  
 

School or college must keep following up the outcome of any referral if the information is not forthcoming.  

DSL ensures accurate records are kept as matter progresses  

Concerns raised about a child  

https://sussexchildprotection.procedures.org.uk/
https://www.westsussex.gov.uk/social-care-and-health/social-care-and-health-information-for-professionals/children/early-help/contact-details/
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9 LOCAL AUTHORITY DESIGNATED OFFICER (LADO)  

9.1  West Sussex County Council Designated Officer ( LADO) Contact Details  

The LADOôs for West Sussex area:  

 

¶ Miriam WILLIAMS  

¶ Donna TOMLINSON  

 

Assistant LADO:  

 

1)  Sally ARBUCKLE  

 

LADO should be contacted either by email: LADO@westsussex.gov.uk  or by phone, LADO 

Consultation Contact No. 0330 222 6450 (9.00am ï 5.00pm)  

9.2  West Sussex County Council Designated Officer Service: Guidance & Information  

Full guidance , is found here https://www.westsussexscp.org.uk/professionals/professional -

disagreements -and -concerns/ladoinformation  regarding the Designated Officer Ser vice can 

be found  on the West Sussex Safeguarding Children Partnership  (WSSCP) 20  

9.3  Those who may pose a risk of harm to children and young people  

1.  Our school will follow the guidance as set out in Part 4 of Keeping Children Safe in 

Education 2021. We will follow that guidance where it is alleged that anyone working 

in the school or a college that provides education for children under 18 years of age, 

including supply teachers, volunteers and contractors has :   

 

i.  Behaved in a way that has, or may have harmed a child ;  

 

ii.  Possibly committed a criminal offence against/related to a child ;  

 

iii.  Behaved  towards a child or children in a way which indicates s/he would pose a 

risk of harm if they work regularly or closely with children ;  

 

iv.  behaved or may have behaved in  a way that indicates they may not be suitable 

to work with children.  

 

2.  We recognise that point iv above includes behaviour that may have happened 

outside of school or college, that might make an individual unsuitable to work with 

children . 

 

3.  As a school we will appoint a case manager to lead any investigation. If the 

allegation relates to a member of staff the headteache r will be the case manager. If 

the allegation is  regarding the h eadteacher, then the Chair of Governors, Chair of the 

Management Committee , will be the case manager,  as appropriate.  

 

9.4  The initial response to an allegation  

                                                           
20 WSSCP can be found HERE 

mailto:LADO@westsussex.gov.uk
https://www.westsussexscp.org.uk/professionals/professional-disagreements-and-concerns/ladoinformation
https://www.westsussexscp.org.uk/professionals/professional-disagreements-and-concerns/ladoinformation
https://www.westsussexscp.org.uk/professionals/professional-disagreements-and-concerns/allegations-against-someone-who-works-with-children
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1.  Where there a child has been harmed, where there is an immediate risk of harm to 

a child or if the situation is an emergency, we will contact childrenôs social care and 

as a ppropriate the police immediately . 

 

2.  We recognise t here are two aspects to consider when an allegation is made:  

 

a)  Looking after the welfare of the child  -  the designated safeguarding lead is 

responsible for ensuring that the child is not at risk and referring cases of 

suspected abuse to the Integrated Front Door  

 

b)  Investigating and supporting the person subject to the allegation  -  the case 

manager should discuss with the LADO, the nature, content and context of the 

allegation, and agree a course of action.  

 

3.  When dealing with allegations, we will  follow the guidance contained within  

https://www.westsussexscp.org.uk/professionals/professional -disagreements -and -

concerns/ladoinformation  

   

9.5  Informing the Individual  

1)  When to inform the individual of the allegation should be considered carefully on a 

case-by -case  basis, with guidance as required from the LADO, and if appropriate 

childrenôs social care and the police 

 

9.6  LADO / Case Manager and investigation  

1)  As a school we  are familiar with Part Four of KCSiE  2021 . We will follow the 

guidance in Part Four and  guidance from LADO  when considering issues such as 

suspension , use of independent investigator , and timeliness of any investigations.  

9.7  School Complaints  

1.  Complaints by parents about any aspect of school MUST be reviewed to ensure 

there are no alle gations against staff, including  volunteers, contained within the 

complaint which  require referral to LADO .  

9.8  Allegations against member of staff, including  supply staff, contrac ted staff, 

volunteers and school governors  

1.  An immediate written record of the allegation using the informant's words including  

time, date and place where the alleged incident took place, brief details of what 

happened, what was said and who was present  wil l be made . 

 

2.  This record should be signed, dated and immediately passed on to the 

Headteacher/ Principal/ Chair of Governors . 

 

3.  The recipient of an allegation must not  unilaterally determine its validity and failure 

to report it in accordance with procedures is a potential disciplinary matter. The 

Headteacher or Chair will not investigate the allegation themselves, or take written 

or detailed statements, but will assess  and decide whether to refer the concern to 

the LADO. If there is any doubt as to whether to refer, advice should be taken from 

the LADO.  

https://www.westsussexscp.org.uk/professionals/professional-disagreements-and-concerns/ladoinformation
https://www.westsussexscp.org.uk/professionals/professional-disagreements-and-concerns/ladoinformation
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4.  I f there are concerns that a child is at risk, the matter must be immediately reported 

to IFD .  

 

5.  Any records generat ed during  such matters must be retained securely, away from 

other child protection and personnel records and only be accessed by those who 

need to for investigation/review purposes.  

 

6.  Guidelines contained within the Pan Sussex Child Protection and Safeguar ding 

Procedures in respect of managing allegations made against people who work or 

volunteer with children, 

https://sussexchildprotection.procedures.org.uk/tkyphy/children - in -specific -

circumstances/allegations -against -people -who -work -with -care - for -or -volunteer -with -

children  must be followed on each occasion.  If there is any doubt,  then advice must 

be taken from the LADO .  

 

7.  Where an allegation is made against a supply teacher or contracted staff , w hilst we 

recognise we are not the employer of supply teachers  or contracted staff, we will  

ensure allegations are dealt with prope rly. In no circumstances will we d ecide to 

cease to use a supply teacher due to safeguarding concerns, without finding out the 

facts and liaising with the LADO to determine a suitable outcome.  

 

8.  Should an allegation be made regarding a school governor we w ill take advice from 

LADO and the Local Authority Governor Services  team .   

9.9  Non recent allegations  

1.  We wil l refer any non - recent allegation to the LADO , irrespective of how long ago it 

occurred. We will also encourage the person making the allegation to report the 

matter to the police  if a criminal offence has or could have been committed .  

9.10  Supporting those involved  

1.  When an allegation or safeguarding concern is being investigated it is likely to be a 

very stressful experience for the adult subject of the  investigation, and potentially for 

their family members. We recognise i t is important , as the employer , that we offer  

appropriate welfare support at such a time and recognises the sensitivity of the 

situation. We recognise i nformation is confidential and should not ordinarily be 

shared with other staff or with children or parents who are not directly involved in 

the investigation .  

 

2.  We recognise we have a duty of care to our employees and as such we will :   

 

¶ manage and minimise the stress caused by the allegation;  

¶ inform the individual as soon as possible, explaining the likely course of 

action, guided by the LADO, and the police where necessary;  

¶ advise the individual to contact their trade union representat ive, or a 

colleague for support;  

¶ appoint a named representative to keep the person informed about progress 

of the case;  

¶ provide access to counselling or medical advice where appropriate. (For staff 

in schools maintained by the local authority this may include support via the 

local authorityôs occupational health arrangements) and   

https://sussexchildprotection.procedures.org.uk/tkyphy/children-in-specific-circumstances/allegations-against-people-who-work-with-care-for-or-volunteer-with-children
https://sussexchildprotection.procedures.org.uk/tkyphy/children-in-specific-circumstances/allegations-against-people-who-work-with-care-for-or-volunteer-with-children
https://sussexchildprotection.procedures.org.uk/tkyphy/children-in-specific-circumstances/allegations-against-people-who-work-with-care-for-or-volunteer-with-children
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¶ not prevent social contact with work colleagues and friends, when staff are 

suspended, unless there is evidence to suggest this may prejudice the 

gathering of evidence . 

9.11   Infor ming Parents or carers of the child involved  

1.  Parents / carers should be formally be told about the allegation as soon as possible. 

The case manager will liaise with the LADO , and where appropriate childrenôs social 

care and police on what information can be disclosed.    

 

2.  As a school we will follow paras 371 ï 380 of KCSiE 2021 when informing and 

updating parents. We will follow those paras regarding the need for confidentiality 

and where relevant outline to any party, including parents and carers the rest rictions 

imposed by The Education Act 2011 , amended the Education Act 2002,  regarding 

reporting restrictions. These provisions made it an offence (except in the limited 

circumstance expressly permitted by the legislation), for any person to publish any  

material that may lead to the identification of a teacher in a school who has been 

accused by, or on behalf of, a child from the same school (where that identification 

would identify the teacher as the subject of the allegation).  

 

9.12  Allegationôs outcome s  

1.  We will follow para 381 ï 396 of KCSiE 2021 , working in consultation with LADO 

and other agencies where appropriate.  

 

9.13  Record keeping , references and learning lessons    

1.  We will maintain records , provide references and review the case to ensure any 

learning is identified and enacted as per paras 397 ï 403  of KCSiE 2021  

9.14  Concerns that do not meet the harm threshold  

1.  We recognise that KCSiE 2021 has introduced a specific section (Section Two of 

Part Four) regarding how to respond to concerns that do not meet the harm 

threshold.  

 

2.  The term ólow-levelô concern does not mean that it is insignificant, it means that the 

behaviour towards a child does not meet the threshold for formal referral to LADO . 

A low - level concern is any concern ï no matter how small, and even if no more 

than causing a sense of unease or a ónagging doubtô -  that an adult working in or 

on behalf of the school or college may have acted in a way that:  

 

¶ is inconsistent with the st aff code of conduct, including inappropriate conduct 

outside of work; and  

 

¶ does not meet the allegations threshold or is otherwise not considered serious 

enough to consider a referral to the LADO  

 

3.  For such cases, we will follow paras 406 ï 422  of KCSiE 20 21 . 

 

4.  Any staff member who has a low - level  concern should report those concerns to the 

headteacher. Where the concerns relate to the headteacher the concerns should be 

reported to the chair of governors.  
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5.  We recognise that what may appear to be low level c oncerns can actually relate to 

serious / significant allegations. As such, where there is any room for doubt, we will 

consult with the LADO.  

 

9.15  Low level concerns and staff behaviour policy  

1.  We will ensure that all staff are regularly informed of  our code of conduct and 

updates thereof. This can be found in our staff handbook.  

 

2.  The DSL and Headteacher will record CP specific low level concerns that are 

reported to them.    

9.16  What staff should do if they have concerns about safeguarding practices within t he 

school or college  

1.  All staff and volunteers should feel able to raise concerns about poor or unsafe 

practice and potential failures in the school or collegeôs safeguarding regime and 

know that such concerns will be taken seriously by the Senior Leadership Team.  

 

2.  Appropriate whistleblowing procedures, which are suitably reflected in staff training 

and staff behaviour policies, should be in place for such concerns to be raised with 

the school or collegeôs Senior Leadership Team.  

 

3.  Where  a staff member feels unable to raise an issue with their employer or  feels that 

their genuine concerns are not being addressed, other whistleblowin g channels may 

be open to them, a dvice can always be taken from LADO .  

 

9.17  Whistleblow ing/ Confidential reportin g 

1.  We will ensure that all staff members are aware of their duty to raise concerns, 

where they exist, about the actions or attitudes of colleagues. If necessary,  the 

member of staff can speak with the Headteacher, Principal , Chair  of Governors or 

with the LADO.   

 

2.  We will ensure staff should are aware of and know how to access West Sussex 

Confidential Reporting Polic y, 

https:// www.proceduresonline.com/westsussex/cs/p_whistleblowing.html#how - to -

raise -concern  

 

3.  Further assistance for staff to raise concerns can be accessed by calling the NSPCC 

whistleblo wing helpline on 0800 028 0285 or visiting the 

https://www.nspcc.org.uk/keeping -children -safe/reporting -abuse/dedicated -

helplines/whistleblowing -advice - line/  
 

 
 

 

10 SPECIAL EDUCATIONAL NEEDS (SEN) & DISABILITIES  

10.1  Special Considerations  

https://www.proceduresonline.com/westsussex/cs/p_whistleblowing.html#how-to-raise-concern
https://www.proceduresonline.com/westsussex/cs/p_whistleblowing.html#how-to-raise-concern
https://www.nspcc.org.uk/keeping-children-safe/reporting-abuse/dedicated-helplines/whistleblowing-advice-line/
https://www.nspcc.org.uk/keeping-children-safe/reporting-abuse/dedicated-helplines/whistleblowing-advice-line/
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As a school, we are aware that children with SEN and disabilities can face additional 

safeguarding challenges and expect all staff to recognise:  

 

i.  Assumptions that indicators of possible abuse such as behaviour, mood and injury 

relate to the childôs disability without further exploration;  

 

ii.  Being more prone to peer group isolation than other children;  

 

iii.  The potential for children with SEN and disabili ties being disproportionally 

impacted by behaviours such as bullying, without outwardly showing any signs; 

and  

 

iv.  Communication barriers and difficulties in overcoming these barriers.  

10.2  SEN & D Support  

To address these additional challenges, our schools  will consider extra pastoral support for 

children with SEN and disabilities.  

 

 

11  CHILDREN LOOKED AFTER / PREVIOUSLY LOOKED AFTER  

 
1.  As the Governing Body  of this school we will ensure that staff have the skills, 

knowledge and understanding to keep  children looked  after , and children who have 

previously been looked after,  are  safe.  

2.  I n particular, we will ensure that appropriate staff have the information they need 

in relation to a childôs looked after legal status (whether they are looked after under 

volunta ry arrangements with consent of parents, or on an interim or full care order) 

and the childôs contact arrangements with birth parents or those with parental 

responsibility.   

3.  We will also ensure staff have information about the childôs care arrangements and 

the levels of authority delegated to the carer by the authority looking after him/her. 

The designated safeguarding lead should have details of the childôs social worker 

and the name of the virtual school head in the authority that looks after the child . 

4.  We recognise previously looked after child potentially remains vulnerable and all 

staff should  have the skills, knowledge and understanding to keep previously looked 

after children  safe. When dealing with looked after children and previously looked 

after  children, it is  important that all agencies work together and prompt action is 

taken when necessary to  safeguard  these  children,  who  are a  particularly  

vulnerable  group . 

5.  We will work with the  Head Teacher of the Virtual School . The Designated 

Safeguarding Lead will have details of the childôs Social Worker and the name of 

the Headteacher of the V irtual School in the authority that looks after the child.  

11.1  Designated Teacher for Looked After Children  

1.  We recognise as the governing body  must  appoint a designated teacher  and should 

work with local authorities to promote the  educational achievement of registered 

pupils who are looked after. With the  commencement of sections 4 to 6 of the 

Children and Social Work Act 2017, we recognise designated  teachers have 
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responsibility for promoting the educational achievement of children who  have left 

care through adoption, special guardianship or child arrangement orders or who  

were adopted from state care outside England and Wales.  The designated teacher  

must have appropriate training and the relevant qualifications and experience.  

 

2.  The designated teacher for look ed after children in our school is  Amanda Jackson  

 

3.  We will ensure our designated teacher will have appropriate training, relevant 

qualifications and experience. We will ensure the designated teacher is aware of the 

statutory guidance https:/ /www.gov.uk/government/publications/designated -

teacher - for - looked -after -children  

 

4.  Our school will work with the Head  Teacher of the Virtual School to discuss how the 

school can best support the child and meet the needs of the childôs Personal 

Education Plan (PEP) and use any additional resources accordingly.  

 

5.  We recognise that the virtual school head, following the comme ncement of sections 

4 to 6 of the Children and Social Work Act 2017, virtual school heads have 

responsibilities towards children who have left care through adoption, special 

guardianship, or child arrangement orders or who were adopted from state care 

outs ide England or Wales.   

 

6.  We will pay additional attention to the attendance of children looked after. Where 

any exclusions are issued for children looked after we will consider whether these 

are indicative of wider safeguarding concerns and share any concer ns with the 

Head Teacher of the Virtual School and other safeguarding partners as necessary.  

 

7.  Previously looked after child ren  potentially remain vulnerable and we will ensure 

that all staff should have the skills, knowledge and understanding to keep 

previously looked after children safe. When dealing with Children Looked After  and 

previously looked after children, we will ensure  our school works together with 

other agencies and takes prompt action when necessary to safeguard these 

children, who are a particularly vulnerable group.   

 

11.2  Care Leavers  

1.  Local authorities have on -going responsibilities to the young people who cease to 

be looked after and become care leavers. That includes keeping in touch with them, 

preparing an assessment of their needs and appointing a Personal Adviser who 

develops a pat hway plan with the young person. This plan describes how the local 

authority will support the care leaver to participate in education or training.  

 

2.  The Designated Safeguarding Lead in our school will therefore have details of the 

local authority Personal Advis er appointed to guide and support the care leaver  and 

should liaise with them as necessary regarding any issues of concern affecting the 

care leaver.  

 

3.  Details of leaving care personal advisor s can be found  

https://www.westsussex.gov.uk/education -children -and - families/your -

space/life/leaving -care - local -offer/  

 

 
 

https://www.gov.uk/government/publications/designated-teacher-for-looked-after-children
https://www.gov.uk/government/publications/designated-teacher-for-looked-after-children
https://www.westsussex.gov.uk/education-children-and-families/your-space/life/leaving-care-local-offer/
https://www.westsussex.gov.uk/education-children-and-families/your-space/life/leaving-care-local-offer/
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12  CHILDREN POTENTIALLY AT GREATER RISK OF HARM -  

12.1  As a school we recognise c hildren may need a social worker due to safeguarding or 

welfare needs.  

1.  Children may need this help due to abuse, neglect and /or  complex family 

circumstances. A childôs experiences of adversity and trauma can leave them 

vulnerable to further harm, as well as educationally disadvantaged in facing 

barriers to attendance, learning, behaviour and mental health.   

 

2.  Local authorities should share the fact a child has a social worker, and we recognise 

that our Designated Safeguarding Lead should hold and use this information so that 

decisions can be made in the best interests of the childôs safety, welfare and 

educational outcomes. This should be considered as a matter of routine.  

 

3.  As outlined above, we recognise t here are  clear powers to share this information 

under existing duties on both local authorities and schools and colleges to 

safeguard and promote the welfare of children.  

 

4.  Where children need a social worker, this should inform decisions about 

safeguarding (for example, responding to unauthorised absence or missing 

education where there are known safeguarding risks) and about promoting welfare 

(for example, considering the provision of pastoral and/or academic support, 

alongside action by statutory services).   

12.2  As a school we are aware    

1.  Of the findings from the  Children in Need Review , Improving the educational 

outcomes for Children in Need of help and protection   and the detail contained 

within Help, protection, education .  
 

2.  In our school Amanda Jackso n and the studentsô Progress Leader  will take 

responsibility in how we can , as a school , assist children who are potentially at 

greater risk of harm achieve their educational potential.   

 

3.  As a Governing Body  we will regular ly  scrutinise educational progress of children 

who are at greater risk of harm.  

 

13  CHILDREN REQUIRING MENTAL HEALTH SUPPORT    

1.  We recognise our school has an important role to play in supporting the mental 

health and wellbeing of our pupils.  

 

2.  We recognise m ental health problems can, in some cases, be an indicator that a 

child has suffered or is at risk of suffering abuse, neglect or exploitation.  

13.1  Our school  has an Emotional Well -being Lead and that is Phoebe Hurrell  

1.  As a school we will have a clear system and process in place for identifying possible 

mental health problems, including routes to escalate and clear referral and 

accountability systems. We will make sure all staff and volunteers are aware of our 

system.  

 

https://www.gov.uk/government/publications/review-of-children-in-need/review-of-children-in-need
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/762826/Children_in_Need_of_help_and_protection-Interim_findings.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/762826/Children_in_Need_of_help_and_protection-Interim_findings.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/809236/190614_CHILDREN_IN_NEED_PUBLICATION_FINAL.pdf
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2.  Where there are concerns abo ut the mental health , wellbeing  and safeguarding of a 

child , staff will  immediately discuss those concerns with the Designated 

Safeguarding Lead . 

 

3.  We are aware of recent government publications :  

 

Å Preventing and tacking bullying 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/a

ttachment_data/file /623895/Preventing_and_tackling_bullying_advice.pdf  

 

Å Mental health and behaviour in schools 

https://www.gov.uk/government/publications/mental -health -and -behaviour - in -

schools -- 2 and   

 

Å Promoting children and young people ôs emotional health and wellbeing  

https://www.gov.uk/government/p ublications/promoting -children -and -young -

peoples -emotional -health -and -wellbeing  

 

 

4.  Our staff are aware of the West Sussex Community Mental Health Liaison Service  

https://www.sussexpartnership.nhs.uk/west -sussex -cmhl -service  who provide an 

early intervention and prevention service for professionals who are working with 

young people under the age of 18 and  are concerned about a young personôs 

mental health and wellbe ing. This service is available to our schoo l.   

 

5.  We are aware that we can obtain advice and support from  School Nursing Service 

\ https://www.sussexcommunity.nhs.uk/downloads/services/west -sussex -school -

nursing/west -sussex -school -nursing - leaflet.pdf  

 

6.  We are also aware of  the resources available to our school from the  Mentally 

Healthy Schools website https://www.mentallyhealthyschools.org.uk/  

 

7.  For our pupils aged 11 -19 we are aware of the ChatHealth text service 

https://www.sussexcommunity.nhs.uk/services/chathealth - text -messaging -

service/108923  and YES Youth Emotional Support Service 

https://www.westsussex.gov.uk/education -children -and - families/your -

space/health/emotional -wellbeing -and -mental -health/youth -emotional -support -yes -

service/  

 

8.  We are also aware of how we can refer a child or young person to CAMHS 

https://www.westsussex.gov.uk/media/12781/camhsref.pdf  

 

13.2  Self -Harm Guidance for Schools  

1.  Self -harm page accessible to all schools in West Sussex county council can be 

found at  https://schools.westsussex.gov.uk/Services/4720  Here you can find 

information, training and resource in r elation to self -harm. This includes bespoke 

self -harm and distress tolerance sessions that can be accessed for free at any time 

as well as updates on new innovative projects in relation to self -harm.  

 

2.  Also available on the self -harm page is m anaging self -harm guidance and tool kit 

for schools .    
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